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About me...






Bristol's Free Museums and Historic Houses

Welcome to Bristol Museums

There's something for everyone to discover.

Find out what'son b

What's on

16 March—16 June 2019

16 May 2019
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1.2 (ish) million visits



Memory lane...












Still waiting to hear about the possibility of purchasing a copy of the
‘Ahead of the Curve: New China from China" catalogue... I'd really like to
get my hands on one! | contacted the BMAG shop directly in November
(Mmuseumretail@bristol.gov.uk), but no reply from them either...



No budget oversight

No tools or systems

No love from management team
No profit

No theft
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2014/15

£281,360
?2??
?2??
2?79

£0.31

2015/16

£204,632
53,757
5%

£5.48
£0.51



Points scored

m= BMAG

108%*/

2014/15 2015/16 2016/17 2017/18 2018/19



2014/15

2015/16

2016/17

2017/18

Retail sales (NET)

2018/19

BMAG

£164,603

£168,552

£202,637

£223,955

£339,318

M Shed

£116,757

£126,080

£152,442

£217,211

£223,088

Blaise

£200

Red Lodge

Georgian House

Online shop

Total

£281,360

£200

£294,632

£3,365

£355,079

£7,982

£12,462

£647

£8,687

£449,148

£584,201




Culture change’

*Go make a ruckus






Bristol City Council sets
budget focused on
protecting essential services




Proposals include introducing adult admission fees for 8 Budget

Red Lodge and Georgian House Museums; increasing Consultation
major event income through sponsorship and making | 2017

the Bristol Film Office and Site Permissions services

self-financing. This could be achieved by working to

increase the number of events held in the city and

productions filmed here.

To save on operating costs, we will consider bL0 Budget
reviewing the staffing numbers in the museum Report

collections team. This replaces the proposal to 2017/18
reduce museum opening hours which featured in
our earlier consultation.

We will look at ways to increase income from our 73 Budget
cultural assets such as the museum and art gallery Report
and the M Shed, and various events the council runs. | 2017/18
This could include re-tendering the café contract,

reviewing our exhibitions programme and retail

offerings at these venues




£426,000



STOP



As of today we area ™



What works is more important
than what people prefer

-Leisa Reichelt



Put in place a sustainable

team that can
design, build and operate the
service, led by a suitably skilled and
senior service owner with
deC|S|on making responsibility.

Ser standard, GDS




TEAM OF

Cafe

Digital

Design & Marketing
Documentation and Collections
Retail Thinking



Build [ 1 a profitable retail [ ]
department that has sales of £700,000+ by
2022 [ 1



Build [scalel a profitable retail [scopel
department that has sales of £700,000+ by
2022 [Speedl.



Delight



Delight...sell products
...that people want to buy!






&4

TEOR'TIVI

¥ N,

N




es compared!

e

o Bristol populationat

Cunent BMGA QUdIeNeC  Grovplevel

<o Segmentat
A Lo gy
[

s

[T

Who is the
audience?

Explore new
products
and ideas

7
5-9 FEBRUARY 2017

TOP yp 4

Homp | Gipp
GIFT | FASHION | CrRAF
e

D 5
1 18th-24th September 2017 ¢
:

2 e NetTotal  DaiyAv % contrbution
2o 267 cavm gy
e 291 agsy 2%

S
& e 1633 )

7. Products added to onine shap

Report
and
Share

et Total % contribution

v

f169 sy st

€055 agy 280
B %

29

23 Compared:
24 Compared to targer
2

e aox

26 Torge pr day
27 Actua per day
28 Diterence

RAWE R

Test ideas

Eva I u ate ' Period 1 period 2 % diference insales
a n d i Average book sales per day

Adjust







1000


https://kk.org/thetechnium/1000-true-fans/

Increasing revenue



Focus on the Forest -
Forget the Trees



o
O
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The strategy
is delivery




22-09-2018 Japanese exhibition opens
21-09-2018 arrival of bespoke Great Wave products

24-08-2018 ACE shop of the month https./acenterprises.org.uk/ace-shop-month?platform=hootsuite

13-08-2018 Retail Buyer starts Sophie Berry

08-08-2018 replaced banksy table outside shop with our Guide the Art Collection
07-08-2018 did a tour of all five museums with Andy from ARJ-CRES to look at shop
options

07-07-2018 Woman's Craft Hour exhibition opens at Bmag

Heatwave end of June to July 2018

30-06-2018 Re-opened BMAG Shop to the public

25th-29th June 2018 BMAG shop refit by ARJ-CRES
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UYING themes are GREEN

DMIN & FINANCE themes are
ELLOW

HOP SKILLS themes are ORANGE

e
ISUAL MERCHANDISING themes
re RED

How to] Adding checklists to cards

'ow to write a card

{ow to] Adding attachments to cards

Add another card

To do (options)

This a list of all the things we could
do but have not yet been reviewed,
agreed or rejected

Add tasks to Retall operational
manual

HL Jm

Find storage unit for M Shed retail
counter

= 21

Find cost of plastic palette base

> 1 Jm

Buy print rack

e al
Online shop actions

= @1est e

+ Add another card

Prioritised

M Shed damaged top shelf Feb 2018

= o1 3

Add images to all British Fossil
products

= RW

Training for upselling the Guide to The
Art Collection

= oo HL

Order digital weighing scales for M
Shed

Order smartphones for shop

Buy a small hand-held vac for the
shops

©5 RW

Staff to ask for £1 donation at point of
sale

Improve recycling for retail

+ Add another card

Small tasks (10 max)

the shop: gondolas and queue
system.

HL

Produce monthly product marketing
calendar

DOoct18 = ©1 HL

Order 100mm cubes - over due

100mm Tubs
o1 @1 HL

Decision: Offer gift wrapping by June
2018

7

-+ Add another card

Big tasks (4 max)

Blaise Shop and Cafe Refit (to open
April 2019)

© 01 B3 .
M Shed refit to increase sales

8 "@

Implementing new Shopify locations
feature

® = o1

’ HL JH JJ SB S ‘
Complete staffbook
G 06 HL

Introduce retail offer at RI/GH from 1
April 2018

® m.sa.

+ Add another card

Done

Agenda for 11 September 2018 team
meeting

& o7

AL,
Clear basement meeting room

02 HL
==

Submit BMAG ACE Shop of the
month

€

Order 2 price guns and tagging gun

o = o3 Aw
Produce Retail Buyer first 100 day

plan
®

Get Guide to the Art Collection in the
Port Coche

@

‘ o1 HL

Order Hannah Turner cat coasters
for both shops NEW

RW
aas
Clear electrical store
o2 HL

Raise PO for ARJ-CREB8 using
DN314672

+ Add another card

Decislons

Offer Guide book to all customers
for £5 when you spend £10 or more
(1/3 off)

HL

Is there any negative impact of
reducing money collection to once a

week ? Eg Tue only
1= w@

Use digital money counter from July
2018

= HL

Please add cost of postage to orders
using the notes/comments feature

= o1
Ensure online orders are sent out
same day if received before 15:00

HL

Decision: Offer gift wrapping by June
2018

o1 HL

Introduce digital money counter and
phase out manual coin count

HL

Weekend 2nd Retail assistant for
2018-18

HL UM JH W s

Bocks to be reordered in quantities
of 5 unless top 10 seller

Students with valid ID get 10% off all
products with valid ID

+ Add another card

Loo?
post

o1

WPY
shoy

Spril
B

Paci
pack
tube

AdW
+ Ac



BUYING

DO Identify best sellers & reduce stock outs

hire a Buyer Get shot of products from the 1960’s!!!!

say no lgnore finance banging on about depreciation
try dropshipping Understand target audience to create

product ranges that sell

spend 5% on experiments .
Analyse sales data to make key decisions on

ask suppliers for better margins if you hit X product lines to keep/drop



PERFORMANCE

DO
share 1-2 key metrics with team Remember it’s about profit not margin
collect & report data publicly Make practice become a habit

collect & report data publicly Become data-informed

test assumptions quickly



VM

DO Only move products using your data - be
data-informed at all times

make product pricing clear
put poor products in “silver” spots then delete

make a simple set of guidelines
look for plastic alternatives

hire in expert help

tell stories



STAFF SKILLS

DO Regularly review structure as you grow
Share roadmap send them on trips
work some shifts every year make a handbook and reach the rationale

give staff £100 decision-making power



Performance data

what minimum pieces of
data can we collect in a
consistent way over
multiple cycles? e.g.
daily/weekly/monthly/yea
rly and can we collect
easily

Let everybody see the
streams of data as they
may have a use for your
data eg school visits may
impact retail so share it
all

Use

Take one or more data
sets and use them to
contribute to
understanding user
needs which in turn
allows us to make
business decisions.

Pssst your business needs
are to meet user needs.
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Transformation - digi
beyond
What WZ&’I up to at Bristol Culture which includ‘ ar‘stol Mus

Home About our lab Digital Principles Social Media Principles The Hidden Museum

Results of running a shop
in the front hall

O September 11,2017 & Retai & Zak Mensah













Attempted

16-11-2016 attempted theft at M Shed
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Cost to post 20x
banksy prints to Japan
dec 2017...£120
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Surge in orders for Bristol's
Banksy angel artwork print

There has been a sudden surge i orders for a print by street
artist Banksy.

Bristol Museum and Art Gallery said hey are selling one £5
print of Angel Bust every minute and it has now sold out online

Banksy created the angel sculpture with a i of pink paint
lipped over it for a take-over of the museum in 2009

Hundreds of thousands of people queued to see Banksy
versus Bristol Museum afier the artist ransformed t info 2
menagerie of "unnatural history".

The artist left the statue when the exhibition closed.

Staf say ihe print nas been on sale for sometime but beleve
sales surged after it went on sale in the US and Japan.

©12Jan 2018 Bristol

& share

MORE ON: Banksy

Museum sold unauthorised Banksy Banksy and Boyle stage
prints. ‘Alternativity"

@ 17Jan2018 © 12Dec 2017




The marathon



The marathon

Zak
zak.mensah@bristol.gov.uk
@zakmensah
zakmensah.co.uk



mailto:zak.mensah@bristol.gov.uk







